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The Importance Of Efficient Workplace Communication
By Mike Timothy Hawk

Communication is defined as the interchange of opinions, information or thoughts through speech, signs 

or writing. This is among the most important work ethics that can be utilized inside the workplace. It is 

true that employees communicate with one another at all times in order to make their jobs done properly 

and on time. Those working in a business also communicate with their customers so as to ensure that all 

client needs are met. Business that lacks proper communication will automatically fail. Indeed, there are 

a lot of positive aspects of communication within a certain workplace. Always remember that excellent 

communication skills go beyond conversations; however, employees must also learn how to communicate 

well in written reports as well as emails. Understanding the benefits of efficient communication will help 

organizations place a main focus on coming up with a workforce that is able to communicate in the 

company and with customers, international business partners, and vendors.

Employee Morale 

- Improved employee morale is a result of an efficient 

communication. Employees indeed appreciate great 

communication from the management as this will produce 

a very healthy environment. Know that if employees are 

very satisfied with their jobs, they are capable of efficiently 

performing their duties with a very positive attitude. 

Improper workplace communication will certainly lead to 

frustration as well as confusion among employees. Good 

thing managers can alleviate such problems by keeping all 

the lines of communication open always.

Team Building
 - Efficient workplace communication will help managers 

and employees form effective and productive teams. Also, it 

lessens unneeded competition in the department and helps 

employees work together. Understand that the result of a 

team working together is high responsibility, productivity 

and integrity. A manager who communicates well with his 

subordinates can promote positive relationships that will in 

turn, benefit the company as a whole.

Global Business 

- Because of the increasing demand for business transactions, 

the need for efficient communication to meet such global 

demands also increases. Both employees and managers 

must know how to efficiently communicate with the 

company’s international counterparts. Companies that 

prepare employees to excel both in verbal and nonverbal 

communication skills will certainly find it a lot easier to enter 

into the global marketplace as opposed to companies that 

will not give an effort to prepare its employees. Indeed, 

efficient communication is very important for businesses 

considering of expanding globally.

It Reduces Barriers 

- Excellent communication skills will help in reducing 

language and cultural barriers. Indeed, companies can avoid 

cultural confusion as well as miscommunication through 

training international employers early in their careers. With 

efficient communication, productivity will surely increase.
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